
West Park Elementary School District
Board of Trustees
Public Board Meeting

Administration Office
West Park School District
2695 S. Valentine
Fresno, CA  93706

Monday, June 8, 2020

I.          OPENING BUSINESS

A. Call Public Session to Order at 4:32 P.M.
B. Roll Call: Aida Garcia- Present 
Tom Deubert- Present
Angelica Pineda- Present 
Kimberly Vivenzi- Present
 (Open Seat)
C. Pledge of Allegiance Led by superintendent R-G Vigil
D. Adopt Agenda
E. Identify Closed Session Topics of Discussion 
F. Allow for Public Comment on Closed Session Topics 
G. Immediately Adjourn to Closed Session

Angelica Pineda motions to adopt agenda as is.
Tom Deubert seconds the motion to adopt agenda.
Motion to adopt agenda as is is approved. 
4 Yeas
0 Noes
0 Absent

II.         PUBLIC COMMENT PERIOD RE: CLOSE SESSION ITEMS

	No public comment

III.	CLOSE SESSION:
A. Superintendent’s Contract (CBO + Board)
B. Preschool Contract 
C. Parent Concerns - Communication
D. 2020 – 2021 Staffing
E. 20-21 Opening
F. School Board Summary (Document)

Board member Angelica Pineda motions to go to closed session
Tom Deubert Seconds the motion
Motion to move to closed session Accepted
4 Yeas
0 Noes
0 Absent
IV.	RECONVENE TO OPEN SESSION:  At 6:10

	Board member Tom Deubert Motions to reconvene to open session
Kimberly Vivenzi seconds the motion
Motion to reconvene in open session accepted
4 Yeas
0 Noes
0 Absent
	    A. Report Decisions made in Closed Session			
		No actions were taken during closed session

V. 	Public Comment Period
No Public comment	

VI. 	CONSENT CALENDAR:
	

	A. Routine business transactions, annual renewal of programs, bids, agreements, notices 		    of public hearings, and proclamations:

1. Board Minutes May 11, 2020
2. Special Board Meeting May 28, 2020
3. Approve Current Invoices for payment for May 29, 2020
4. Approve Payroll Disbursement for May 29, 2020

Teacher out of topic question comes in.
Superintendent Vigil askes that before speaking, teachers should talk to the teacher association director first.

Board Member Angelica Pineda motions to approve consent calendar as is.
Kimberly Vivenzi Seconds the motion.
Motion to approve the consent calendar accepted.
4 Yeas 
0 Noes
0 Absent

VII.  COMMUNICATIONS (oral briefings)

	SUPERINTENDENT							R-G Vigil
		Reflection on 2019-2020 school year. We never thought we could get this far. We had a tough year. We lost a board member, a second resigned.  However, we have been working together. The teachers made a parade for the students. Teachers and staff helped create student at home work packets. 
Even with budget, I look forward in working with everyone.  We will be able to manage, with everyone in the room helping and supporting. Aida and her involvement, Randy with help in technology. I couldn’t be more proud. Everyone is always looking in how to better help students. 
The eighth grade promotion was nice, some even mentioned having this type of promotion to be a regular practice. After school staff made arches and posters. Thank you to teachers and paras and all who helped.

The next thing to discuss is the opening projection. We currently have 4 plans. Plan A would be to open normally. Plan B would show a combination of At home learning and minimum at school days. Plan C would be At Home Learning with on-site appointments. Finally Plan D would mean all at home Learning.  
Next year there will be no teleworking. If an employee is out ill, they can be out and we can work with them. But starting July 1st there should be no teleworking. 

Other options are to have a later start if needed.  

There will be some teachers leaving and some coming in. We wish them all the best of luck

	WEST PARK ELEMENTARY					Regina Diaz
		Here is a June update. We will be taking a look at everything going on.
There was a retiree parade over the weekend. In May there were parent/ student and teacher visits. One class per wing per day was allowed to visit while keeping social distancing. 

FCSS training continues. We recently had a professional development day with Benjamin Rosenbaum. He is a lawyer who focused on technology safety training. John Hanegan has also been helping us with our Essential Standards. There is an internal teacher google website where we can see if all teachers in all grades are aligned. In the website you can find links to a common core toolbox. This toolbox is beneficial since it shows what each grade should be teaching in order for students to be successful in future grades.  There are 10 essential standards than need to be mastered. It doesn’t mean students won’t be taught other standards, this just means those 10 have to be mastered.  This website gives teachers a general target and allows teachers to collaborate. 
WPECA UPDATE							Robin Johnson

The association had a video conference with Tony, Alyssa, and myself attending and were able to discuss our worries. All teachers are worried about opening. What can we do to keep teachers safe? 
The trainings were difficult, some were long. 
Communication is difficult amongst teachers but we are improving and it is ongoing. 
We are worried about Kinders, 5 year olds don’t understand social distancing. 
Mr. Vigil has been good with answering questions. 

	WEST PARK CHARTER ACADEMY				Ramiro Elizondo
The week of June 1 we were giving our 8th graders their promotion certificates as well as our High school graduates their diplomas. They also received a Congratulatory lawn sign and a video tribute which is posted on our website. Parents can also request a Flash drive that can be provided for them. We made sure to visit both sites, Hanford and Fresno, making sure they feel special.

Our scheduled teacher orientation is for August 10. The official student start day is August 12. 
We also have some opening options. 
Option A would be to open like normal. Option B would limit to 1on 1 appointments. In the past, students had the option to stay and work in the office but in this case they would need to go home immediately after the appointment. This may also mean alternating weeks, meaning students would only be on site twice a month. The final option, Option C would mean complete distance learning via weekly zoom appointments. 
Instruction and Curriculum. CTE pathways and out collage partnership will be presented at our next meeting and we can go over our CCAP agreement. 
There is a new adoption: Integrated 1 is the biology and Integrated 2 is the chemistry. There is also a new Drivers Ed. Curriculum.
FCS 2020-2021 will mean continued coaching and ELA training as well as tech support. 

Upcoming events
The 2020-2021 classified orientation is still to be determined. It will probably be in conjunction with the WPE classified orientation Certificated orientation will be August 10 and the first day of school is August 12. 
There is a scheduled WASC mid cycle visit to be held February 22 and 23. 

VIII.  MISCELLANEOUS REPORTS AND PRESENTATIONS

	Current District Enrollment and Average Attendance		Yolanda Padilla
	Attendance has been the same for the last couple of months.

Cash Flow Report and Revenue through April 30, 2020		Yolanda Padilla
	The Elementary’s ending balance is $3,684,073. Charter has an ending balance of $1,665,514. We are still receiving preschool revenue, still receiving money. At this point we have not received a contract for preschool. As of now, we are projecting the same revenue. The governor has proposed a budget with cuts. If anything changes, we will inform you. 

	Maintenance and operations Briefing					Roy Diaz
Superintendent R-G Vigil gives an oral report on behalf of Roy Diaz. Rooms are currently being dismantled to wax and deep clean the rooms and floors. We are constantly working on the yard and keeping it clean. We are also working on getting rid of the squirrels to fill the holes they leave behind. 

	Cafeteria Report							Margie Medina/Vigil
Superintendent Vigil gives an oral briefing on behalf of Margie Medina. The cupcakes for the promotion came in on time. Meals for students ended last week on June 1st and will resume June 15th. 

	Technology Report							Randy Randolph
The charter videos are available on our website. I will be working on putting together an Elementary Promotion picture highlights video. The school does have a YouTube channel. The best part of YouTube is that it is part of google so I can control who see the videos. You can only see them if you have a direct link. 

We are working on a new Inventory system. We are dealing with a lot more devices and hardware.  This system is cloud based. Craig has been moving the database into the system. If you click on inventory, you can see what he has transferred so far. We can also take a picture of the item and put it up. You can add document to print contracts for parents who wish to check out a device. There can also be a due date established. 
 Superintendent Vigil adds that for device check out we are working on a Digital Citizenship. This would make sure students know how to use the device and also parents know how to monitor device usage.

150 new devices have been ordered. The devices already on site will be available for student check out. The new devices will be for classroom use. This would mean there will be 150 available devices for check out. 

Board member Tom Deubert mentions that the next step would be to figure out a hook up option. 


VIII  DISCUSSION ITEMS/INFORMATION
	
	COVID 19 Update: There has been a possible exposure on Prospect. Everyone exposed is on quarantine. 
	Open Board Seat Update: After talking to our lawyers, we were told we are too close to elections. The person interested in becoming a member would have to add their name on the ballot. Those who have expressed interest will receive a letter with instructions on how to add their name on the ballot. 

	Public Hearing: 2020-2021 Proposed Budget for West Park Elementary School and West Park Charter Academy
		This Public Hearing is open for public comment. The information will be presented today and will be submitted for approval next month. 

West Park Elementary School District has a proposed ADA of 352.75 and 2.31% COLA. School services of California recommended a COLA of 0%. 
In 2019-2020 we got $3,591,622. For 2020-2021 school year, we are estimated to get $3,252,037. This would be a decrease of $339,585. 
Certificated salaries in 2019-2020 were at $1,438,317. The proposed budget for 2020-2021 is $1,328,555 with a decrease of $109,762. Where are we cutting these funds from? Retirees and low cost teachers coming in. 
Classified Salaries in 2019-2020 actual budget was $1,438,317. The proposed budget for 2020-2021 is $1,328,534. This shows an increase of $4,099. 
Statutory Benefits, we need to pay attention to. In 2019-2020 the actual budget was $273,435. The proposed 2020-2021 budget is $774,980. This shows a decrease of $54,054.
The budgets show there will be cuts in supplies by $21,680. Other Outgo shows a decrease of $4269. This would be utilities and services. 
Other resources show a decrease of $2,089,676. We will have to adjust salaries to come out of other funds. 
I am attaching the Governor’s May Revision for 2020-21. It is broken down by grade levels. We follow the K-3 bracket. This document is how we get our numbers. It shows that CALPERS is increasing and CALSTRS stay about the same. 
There are guidelines we have to follow. This is a projection but not an actual budget. We might not get this money. We need to make sure we have teachers to teach our kids. 
This may change depending on what the governor puts out next. 

In West Park Charter, the actual budget for 2019-20 was $3,450,145. The estimated budget for 2020-21 is $3,121,247. This shows a decrease of $328,898.  The 2020-21 Budget ADA is at 282.13 with a COLA of 2.31%, CA school services recommend a COLA of 0%. 
Expenditures;
	For Certificated Staff they had a budget of $1,256,413 in 2019-20 and are expected $1,441,518 for the 2020-21 budget. This shows an increase of $185,105. This is due to grants that are in place. Classified staff for 2019-2020 had a budget of $555,524. The proposed budget for 2020-21 is $503,170, this shows a decrease of $52,354.  
Statutory Benefits in 2019-20 were at $740,726. The proposed budget for 2020-21 is $735,720, this shows a decrease of $5,006
For supplies, it will be difficult. 60% of the budget has to be spent on salaries and 40% on curriculum. This means we will be looking closely at purchases. Operations show a decrease of $138,565 and the capital outlay show $0. Other OUTGO shows no change. The total unrestricted expenses are at $16,028. Other resources such as technology, SPED, Supp/Concentration show a decrease of $1,011,185.
The unaudited beginning balance would be $1,482,958. The estimated ending balance would be $761,629. Minimum reserves are not required for charter. But, if Charter needs help, the Elementary will need to bail them out. 

Board members; Thank you Yolanda, Good job.
	
IX.       ACTION ITEM 
1. APPROVAL:  Set the Date for Certificated Resignation: WPE Teacher
An Elementary School teacher has submitted a letter of resignation and is requesting an effective end date of June 5, 2020. 
Tom Deubert motions to accept resignation effective June 5, 2020.
Kimberly Vivenzi seconds the motion
Motion to accept resignation effective June 5, 2020 is approved
4 Yeas
0 Noes
0 Absent
1. APPROVAL:  Resolution 2020-11 Preschool Signature
We are requesting that the West Park Elementary School Board approve Resolution 2020-11 for Superintendents signature for Preschool business for the 2020-2021 school year.
Angelica Pineda motions to approve resolution 2020-11
Kimberly Vivenzi seconds the motion
Motion to approve Resolution 2020-11 accepted
4 Yeas
0 Noes
0 Absent
1. APPROVAL:  Inter-district Transfer
Student has submitted an interdistrict transfer request to leave the district. 
Tom Deubert motions to approve the interdistrict transfer request
Angelica Pineda seconds the motion
Motion to approve interdistrict transfer request accepted
4 Yeas
0 Noes
0 Absent
1. APPROVAL:	Approval of Education Protection Account (EPA) Proposition 30 spending plan
Proposition 30 provides that all k-14 local agencies have the sole authority to determine how the funds received from the EPA are spent. EPA funds cannot be used for salaries or benefits or administrators or any other administrative costs. 
Tom Deubert motions to approve the EPA proposition 30 spending plan.
Angelica Pineda Seconds the motion
Motion to approve the EPA proposition 30 plan accepted
4 Yeas 
0 Noes
0 Absent

Robin Johnson would like to speak on behalf of Richard Gallegos. Thank you to the district for allowing me to be a wolf and thank you for the opportunity. 

1. APPROVAL: Approval of Williams Uniform Complaints Quarterly Report   
No complaints were filed in Quarter 3 and 4 of the 2019-2020 school year.
Angelica Pineda motions to approve Williams Uniform Complaints Quarterly Report
Tom Deubert Seconds the motion
Motion to approve Williams Uniform Complaints Quarterly Report accepted
4 Yeas
0 Noes
0 Absent



X. 	RETURN to CLOSED SESSION as Needed.
	Tom Deubert motions to return to closed Session
	Angelica Pineda seconds the motion
 	Motion to return to closed session approved
	4 yeas
	0 noes
	0 absent


XI	ADVANCED PLANNING

XII	ADJOURNMENT at 9:06
	Tom Deubert motions for adjournment
	Angelica Pineda seconds the motion. 
	Motion to adjourn accepted
	4 yeas 
	0 noes
	0 Absent
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